ST LOUIS 
PARENT TEACHER ASSOCIATION
ANNUAL GENERAL MEETING
Monday 18th March 2024 7pm  At The School Hall 
Present: Emma Joy-Staines, Katie Abba, Bethan Byrne, Helen Holland, Kathleen Das, Sue Blakeley, Esther Eddy, Marianne Zuniga,
1. Apologies: Emma Richardson, Gail Strobridge -Smith, Justyna Burzec, John Gilbert 

2. PTA Thanks
Both Headteacher Mrs Blakeley and Co-Chair of Governors Mrs Bethan Byrne gave heartfelt thanks to the St Louis PTA and especially to Chair Emma Joy Staines in getting the PTA back up and running after covid and for being such a positive and enthusiastic leader and working collaboratively with the school on all of the PTA events. Thanks were also given to the great PTA volunteer team who give up their time so generously to fundraise to benefit the school community and help ensure that the pupils of St Louis have the best time at school and make many happy memories at fun PTA events. Sincere thanks to everyone involved as all of the hard work and effort is very much appreciated by the Headteacher, staff and school governors.
3. 

4. Welcome From The Chair
Firstly, welcome everyone to this year's AGM. We have had a wonderful fundraising year and have added more members to our PTA committee. Since lockdown was lifted we have worked with Mrs Blakley to rebuild the PTA. Since Easter 2022, we have pulled together a group of PTA VOLUNTEERS who have pitched in to help get things rocking and rolling again.  We are now at an exciting point, to elect the Committee who will take the PTA onto its next stage of growth.  
Objectives of the PTA
For anyone new, who is attending their first AGM, I thought it would be worth highlighting a few key bits of information.
The Objectives of our school PTA is to organise fundraising events and activities where possible and make these as much fun as possible for the children and to involve as many people as we can. All funds raised are spent for the benefit of the school. All parents, carers, grandparents, teachers and children of the school are automatically members of the PTA and anyone can volunteer to help the PTA at any time no matter how big or small and how little free time.
5. Chairs Report – Emma Joy-Staines
We kickstarted this financial year with organising our Annual Summer Fair which raised fantastic £3000 and a wonderful way to celebrate the school year together, thank you to everyone who helped make this possible.  The new academic year was kickstarted with the first ever International Party which was a great success and saw all countries represented in our community.  From Philiipines. Nigeria, Slovakia, Poland, Portugal and Trinidad.  It was wonderful to see so many keen to get involved and we hope it will continue through to next year. 
Following this, we started our Advent fundraising with a tea towel fundraiser which was a huge hit, thank you to all staff who helped pupils complete their self portraits and then another fantastic Advent Fair raising £2750 despite freezing weather. 
2024 started with our first free lego club for St Louis families and was very well attended, it was a brilliant way to get everyone together following Christmas Break.  The Annual Valentines Disco took place in February and raised £450, big thank you to Boogie babes for providing amazing age-appropriate discos. We are just finalising plans for the Annual Quiz Night on 26th April and encourage as many people to come join with a table so we can raise as many funds as possible.
Committee
We have an elected committee of Trustees who manage all aspects of the PTA and these positions are crucial and once again are volunteer roles. The current committee:
Chair / Co Chair  
Secretary
Treasurer 
There are several jobs which need allocating to keep the PTA operating: 
	Class Links Link 
· ensuring reminders go out to class links
· working with them to ensure we have enough helpers for advent fair stalls and summer fair 
· providing cake sale support or reminding PTA helpers group to do so if you cannot be there 

	PARENTMAILS 
· communicating with Amanda to send out parent mails to the school about upcoming events 

	POSTERS 
· designing a poster for each event 

	DATES SIGN OFF and link with Mrs Blakeley 
· ensuring dates for the entire year are signed off in good time so everyone knows where they are 

	Notice Boards
· changing notices every half term in the boards – keys are in reception key boxes and marked 

	Meetings contact and managing email inbox 
· managing the inbox for friendsofstlouis2020@gmail.com
· Ensuring there are regular meetings in person and online for trustees and helpers to be updated on 
· things but also to keep the volunteers engaged as they are crucial to making the events possible 

	Charity commission reports and updates to trustees 
· ensuring Charity Commission report uploaded before 30 Jan each year 
· issuing an update on funds spent after each Summer fair and emailing out via parentmail so transparency is maintained 

	Treasurer 
· ensuring floats are ready for each event 
· ensuring monies are counted with 2 people present and logged
· ensuring monies are banked 



John Gilbert agreed to take on the Charity Commission reporting.  Katie Abbs agreed to taking on the Treasurer role. Helen Holland agreed to help with communications.  Katie Abbs also agreed to lead the PTA but pointed out we need more helpers to shoulder the responsibility and she will need help with IT and someone managing emails. 
We are still looking for other members to come forward to become a trustee to help form the committee and work on shaping the future of The School PTA. Also we continue to welcome ideas from members new and old who are also willing to help implement them. If you do have any suggestions, these can be made at PTA meetings by PTA email, or via your class reps.
	2024/ 2025 PROJECTS 
	LEAD 

	INTERNATIONAL PARTY 
	

	ADVENT FAIR 
	

	ST LOUIS FAIR 
	

	VALENTINES DISCO 
	

	QUIZ / BOOSY BINGO 
	

	CHRISTMAS FUNDRAISER 
	

	Reception Book bags /easter Treat / Advent wreaths 
	

	After school events – lego/crafts 
	



The AGM is the PTA’s only formal meeting, covering committee elections, and the treasurer's annual financial report.
I'd like to take a minute to thank everyone who have helped get the PTA back up and running and get some much-needed funds to purchase new equipment for the pupils.  
Thank you to all the other volunteers who raise their hands for each event, we couldn’t do it without you. Thank you to the teachers and support staff who are always on hand to help us when we need them. 
I know this year the PTA will continue to gain more support and build upon what we have previously achieved together. It is not possible alone as a Committee and the PTA helpers, class links and staff input is absolutely crucial to keeping the fundraising alive to ensure the pupils have all they need to excel. It is a massive team effort – WELL DONE ALL and very excited to see what more is achieved. 

6. Treasurers Report – Emma Joy-Staines and Katie Abbs 
3 new bank signatories in place: All trustees now signatories besides Emma JS as no point adding when she is leaving in July.  This has been a faff for a while and big thank you to everyone for persevering and getting the job done. 

2022/2023
We raised an incredible £10,0000 and spent the following:  
CONTRIBUTION TO YEAR 6 leavers of 2021/2022: £300
2022 Reception Intake Book bag gift: £310
Summer Fair inflatables and fun: £750 
School Council request for a Friendship bench: £540
Contribution to new playground equipment: £4,000
Grant secured for Community kitchen equipment: £1000
Cake sale contributions to class books: £695
Y2022/2023 Year 6 Leavers contribution: £360
Easter eggs gift for pupils: £80 
2023 Reception intake book bag gift: £340
A total of £8375 

2023/2024 thus far 
Summer Fair Income: £3000
Advent Fair and Tea Towels Income: £2750
Disco Income: £450
Quiz Night Income: TBC
Trim Trail funds to be raised: TBC £8,000 to be secured 
Total: £6200 excluding TBC figures 
Expenditure: 
Advent Wreaths: £150
Gazebos for events: £200

In the bank: £5988 plus Quiz and valentines income
Committed: 
Year 6 leavers £1000
Year 1 cake sale £91.50
Year 3 cake sale £114.65
Reception book bags in summer: £300
Trim Trail £4000 so far 
Easter treat for pupils £80
Total committed: £5586.15

7. Appointment of New Committee
Katie Abbs proposed by Mrs Blakeley and seconded by Bethan Byrne 
Emma Joy-Staines proposed by Kathleen Das and seconded by Marianne 
We will appoint John Gilbert, Emma Richardson and Gail Strobridge-Smith at the next meeting they can attend. 
We will need at least 2 new Trustees to start next academic year as Emma Joy-Staines will resign once her daughter leaves the school. 

8. Any Other Business 
During the meeting we spoke about the following items:
· Communications – we do struggle to engage parents in amongst busy lives, our own busy lives and also theirs.  We spoke about making the noticeboards stand out more and sending out reminders of dates in one parentmail simply listing the dates.
· Engaging parents – we also spoke about ensuring all parents have access to the meeting notes and meeting dates/times 
· Meetings – we discussed making meetings once every half term in an evening in a social setting but recognise that is tricky for some to make so we do need some online. Perhaps a vote out to parents when they can make them might be good?
· Meet and greet worked v well, we will aim to do one of these every half term to spread awareness of the PTA 
· We will start advertising things on the facebook and Instagram pages to help spread communication 
· We handed out information about the Trim Trail Fundraiser – urged anyone who knows of grant giving organisations or businesses who might like to help us raise the additional £8,000 to please let us know.  The day following the meeting Mr Bill Gredley donated £2000 to the campaign so we have £8000 left to raise. 
· We spoke about giving an intro to parents in the reception welcome speech and excplaining to them about the Whatsapp group and the Instagram/facebook pages.  Emma will contact reception teachers for the date 

